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Community Action Teams

Revitalization
Tourism
Community Garden/Food Coop
Infrastructure



PROGRAM ACCOMPLISHMENTS

• Town meeting was held to vote on priority 
projects

• Asset Mapping for all CAT teams

• Strategic Plan for all CAT teams

• Workgroups formed for all CAT teams

• Collaborative website for all CAT teams

• High school presentation

• 12 articles published



REQUIRED THROUGH GRANT
TO DO LIST

• Timelines

• Strength, Weaknesses, Opportunities, and Threats 
Mapping 

• Grant development for community supported projects

• Prepare the CB/Sekiu 2-Yr. Community Initial Plan

• Develop long range Continuous Action Plan

• Business Training
– Start a Brown Bag Business Basics at the Library when 

construction is finished for business training

– Partner with Peninsula College to offer teleconferenced 
business training



*MISSION*
To renew community pride and revitalize 

neighborhoods in Clallam Bay and Sekiu, with 
the purpose of improving the quality of life in 
addition to attracting new commerce, tourists, 

and residents. 

*FOCUS*
Improving the Core Business District

REVITALIZATION



REVITALIZATION Goals for 2008

1. Map areas in need of revitalization and develop a revitalization plan-IN 
PROGRESS

2. Produce updated concept drawings
3. Encourage sidewalk construction, including installation of lighting 
4. Improve aesthetics, including landscaping, art, signage, and benches
5. Develop incentives and offer assistance for landowners and renters to clean up 

their property-IN PROGRESS
6. Develop community pride events, including an Spring Spruce Up event which 

will include places to drop off waste, toxics, and metals-COMPLETED
7. Foster civic pride in the community
8. Organize an ongoing community clean up team or Adopt-A-Highway program 

IN PROGRESS



REVITALIZATION Tasks In Progress

REVITALIZATION Tasks Completed
Developed Spring Spruce Up event- 38 attendees, 2.8 tons of garbage & 6th St.
DOT walkthrough for landscaping assistance
Developed façade improvement application/program
Mapped out revitalization corridors with landowner information

Apply for an American Planning Association Grant
Art Contest for sculptures around town
Tire clean up/Spring Spruce Up event 2009
Organize an Adopt-A-Highway program



*MISSION*
Working together to promote tourism and diverse 

recreational opportunities, while protecting our 
natural, environmental, and small town assets.

*FOCUS*
Trails, Slip Point, and Festivals/Events

TOURISM



Tourism Goals for 2008 
1.  Develop a trails plan, including restoration, construction, and marketing
• Clear out Cowan's Ranch Trail (IN PROGRESS)
• Work with State and County Parks to develop future trails plans (IN PROGRESS)
• Introduce project plan to RCD for assistance
• Develop a Recreation Activities Map, including existing trails (IN PROGRESS) 
2.  Develop Slip Point 
• Create a future use study for Slip Point development 
• Work with County & Norm Dicks to address Slip Point (IN PROGRESS)



TOURISM TASKS IN PROGRESS

TOURISM TASKS COMPLETED
Initiated talks with Audubon
Partially cleared out Hoko Trail
Slip Point Tour- 37 community members attended
Initiated grant process to complete environmental assessments of Slip Point

Trails plan
Continue working with County to make Slip Point publicly accessible
Starting to organize a group of people interested in SeaCamp for Kids
Recreation brochure
Clearing out rest of Hoko Trail



*MISSION*
To develop a community farm and food 

cooperative that will promote a sustainable, local 
economy as well as a healthy lifestyle in Clallam 

Bay and Sekiu.  

COMMUNITY FARM
FOOD COOP



GARDEN/COOP Goals for 2008
1. Get a property commitment for farming/garden by Mid-April 
2. Create a farming plan 
3. Partner with the NWCDC 
4. Continue with NWCDC grant process 
5. Continue business planning and research financing for the coop
6. Achieve coop status with the proper agencies 
7. Develop a short plan on developing a butchery/bakery



GARDEN/COOP Tasks in Progress

GARDEN/COOP Tasks Completed
Garden was planted and produced food
Technical assistance grant from the NWCDC (Northwest Cooperative

Development Center) 

Starting a nonprofit Community Garden
Garden Business Plan
Working with NWCDC 
Coop Business Plan/Paperwork/Marketing Plan



*MISSION*
To support the development of sound, predictable 

infrastructure to facilitate economic and 
community development.

*FOCUS*
Trash/Recycling Program, 

Status of Existing Infrastructure, 
Emergency Services, and the Airport

INFRASTRUCTURE



Infrastructure Goals 2008

1.  Status of Existing Infrastructure
• Write a current infrastructure assessment to determine the conditions and needs to 

prioritize repairs or upgrades.  This includes zoning issues, the status of the roads, 
drinking water systems, sewer systems, solid waste management, electricity, and 
propane.  Present report and Executive Summary to the CAC.  IN PROGRESS

• Develop a marketing plan to educate the public of existing infrastructure systems 
current conditions and the importance of those systems 

• Develop a grants database for funding infrastructure needs.  FOUND
3.  Airport
• Encourage businesses to locate at the airport.
• Work with the County to get emergency supplies at the airport.IN PROGRESS
4.  Emergency Services
• Strengthen public confidence of emergency response.  Address public information 

training; communication between county and local emergency services; community 
communication and public warning systems; the seniors, disabled, and homebound; 
and the tsunami warning system. IN PROGRESS



INFRASTRUCTURE Tasks Completed
Initiated talks with County
Concluded the recycling facility cannot be reopened at this time- opt for clean 
up events instead

Start attending the Solid Waste Advisory Committee Meetings
Talk with the PUD
Start looking for grant money for a safe pedestrian access from CB to Sekiu
Start looking for grant money for clean up days at the recycling facility

INFRASTRUCTURE Tasks In Progress



For More Information

Sasha Medlen
360-477-7686 
westendconsulting@centurytel.net

www.cbsekiucats.com

WORKING WITH:

Some pictures taken by George McCormick


