


To achieve a sustainable Clallam Bay-Sekiu communit v, by collaborating to
identify and complete projects that preserve our cu ltural and natural heritage as
well as attract visitors and residents to our area while providing educational and
networking opportunities.

Civic Pride Creative

Self Reliance Positive

Promotion of Local Businesses Fun

Innovative Integrity

Community Oriented Cooperation

Collaborative Communication

Education Networking

Helpful Sustainable Growth — ( Local dollars

generated stay local )



In 2007, the Chamber of Commerce and Community Advi  sory Council applied
for a Rural Business Opportunity Grant (RBOG) from the United States
Department of Agriculture

In December 2007, the USDA awarded the Clallam Coun ty Economic
Development Council as the grant administrator

In February 2008, the Project Manager was hired to  coordinate the grant

In March 2008, a town meeting was held to prioritiz e economic development
projects

Four workgroups were formed for all initiatives; Re vitalization, Tourism (Slip
Point), Community Garden/COOP, Infrastructure

Asset mapping was completed for all CAT teams

Strategic plans were completed for 2008 and 2009

A collaborative website was developed:  www.cbsekiucats.com
CAT teams merged in December of 2008

CAT joined CTED’s Mainstreet Program: Organization, D  esign, Promotion, and
Economic Restructuring




This committee works to build consensus and coopera tion
between community groups and individuals

Signed CAT Articles of Incorporation and Bylaws
Incorporated Clallam Bay/Sekiu Community Action Tea  m
Completed a grants database and assisted with sever  al grants
» APA technical assistance (accepted)
 EPA brownsfield assessment (rejected)
 EPA smart growth (pending)
Made presentations to the high school, County Commi ssioners, and USDA
Created a grants database
Applied for a 501c3 status through the IRS



This committee enhances the visual qualities of the community
and preserves its historic features

Mapped downtown areas and landowner information usi ng ArcView
Improved aesthetics of downtown Clallam Bay and Sek  iu
* Clallam County chain gang weeded in 2008
* Cleaned out 6th St. trash
* Weeded tansy ragwort from Sekiu downtown beach
» Painted grocery store bench and planted irises in p lanter
» Painted Clallam Bay wood bridge
* Organized a DOT walkthrough to look at design issue s
* Painted anchor at Sekiu
* Painted and cleaned front of Fernandes’ building
Chose areas for redesign focus:
» Clallam Bay Welcome Sign: landscaping to screen tra  ilers
* Clallam Bay OIld Grocery Store: landscaping, street trees, and tbd fencing
» Sekiu Pocket Park: water trail stop & wildlife view  ing platform
 Community Electronic Reader Board
Completed 2 Spring Spruce Ups
e 2008: 38 attendees, 2.8 tons of garbage & 6th St.
* 2009: 48 attendees, 4.97 tons of trash, 3000 tires
Developed facade improvement application
Coordinated design assistance from the UW Storefron t Studio
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This committee markets a positive image to local ci tizens,
customers, investors, new businesses, and visitors

Partially cleared out Little Hoko River trail
Researched opening one mile trail to public access

Worked with the County, USCG, and Lower Elwha Tribe  to facilitate the transfer
of Slip Point to the Clallam County Parks

* County meeting with the Sheriff Dept., Parks Dept., and UCCG Real
Property POC

» Slip Point Tour (39 attendees)

* Meeting with Lower Elwha archeologist and the arche  ological and cultural
assessment consultants in May 2009



This committee strengthens existing economic assets while
finding ways to further develop its market potentia I

Planted local community garden and produced food in 2008 and 2009

Facilitated grant for the Sunsets West COOP from th e Northwest Cooperative
Development Center and from the USDA (Rural Busines s Enterprise Grant)

Completed a current infrastructure assessment

» Included zoning issues, the status of the roads, dr inking water systems,
sewer systems, and solid waste management.

Initiated talks with County that led to Map Your Ne  ighborhoods program
Supported the initiative for Port of Port Angeles t o chip seal the Airport runway
Started a Brown Bag Business Basics at the Library for business training

« Grantwriting, Business plans, Marketing, Public Rel ations, Volunteerism
Provided assistance to new or current businesses

» Sunsets West Cooperative (grocery store)

« Chamber of Commerce (strategic plan)
Completed a Business and Marketing Plan for the are  a. Also includes:

» Assistance and resources for individual businesses

» Alist of potential start-up businesses

» Description of Buy Local campaigns
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Acquire 501c3 status - Application completed; waiting on approval of $ fro m EDC
Business training - Completed
Ensure members are trained on website -  Completed

» Spring spruce up event and tire clean up -  Completed; Waiting on tire pick up (mid-Sept.)
*  Work with the American Planning Association in Spri ng - In progress
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* Develop fundraising systems and strategies - In progress
* Develop a membership system - In progress
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* Ensure County has a renewed lease with the Coast Gu  ard - Completed
* Create a checklist for the transfer of Slip Point - In progress
» Create a proposal for an events coordinator - Needs to be re-evaluated
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 Complete a potential industries report for Clallam Bay/Sekiu - Completed

Create a plan to attract businesses (bank/pharmacy/  grocery store) — In progress
Create a plan to attract new residents - Completed

Create a marketing plan to attract tourists - Completed

Create a buy local campaign — In progress

Create a proposal (site plan/cost analysis) for str ~ eet trees and screening trees - In
progress with UW Storefront Studio

Create a proposal (site plan/cost analysis) for wil  dlife viewing platforms in Sekiu and
Clallam Bay - In progress with UW Storefront Studio

Assist businesses with signage -  Ongoing
Promote facade improvement program -  To be started
Create a proposal for creating a comprehensive trai | system - To be started
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In a small community with limited volunteers and on ly part time
assistance, it is very difficult to facilitate 3-4 workgroups. One big
group works much better.

Mainstreet organizational structure works very well. Would
recommend starting with this structure from the beg iInning.

Personality conflicts slowed progress. Need more r esources for team
building. Usually people who need it most will not show up.

Difficult to write grants without a sponsoring 501c 3 organization.

Improving “Quality of Life” and “Quality of Place” in the community is
key to creating economic well-being.

Building new, local businesses is more sustainable in the long run
than trying to recruit large industries to the area
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Volunteers are the key to our success!
Thank you to....

Alan Hopkins Diana Goplen Justin Messinger | Patti Adler
Alice Langebartel | Don Hamerquist | Karin Ashton Ralph Wall
Autumn Donalynn Olson | Karolyn Burdick | Raese Reeves
Bill Drath Eddie Bowlby Kathleen Haney | Roy Morris
Bill Riedel Evelyn Higgins | Kim Malakoff Sandy Tsiang
Brian Adler George Eastman | LeAnn Fletcher | Sasha Medlen
Carol Corey Gloria Olsen Linda Dillard Sue Heiny
Carol Shultz Jane Hielman Lora Messinger | Sue Nattinger
Cassie Burrow Janeen Porter Marcia Hess Ted Muralt
Chris Mohr Jerry White Martin Brand Terry Hielman
Claude Olsen Jim Medlen Mike Dukes Terry Maneval
Claudine Rand Jim Haney Nancy Morris Tim VanRiper
Coleman Byrnes | J.J. Tate Neil Adams

Dana Sarff John Burdick Nick Rogers

Delta Ritter Joe Murray Pat Cook




The Community Action Team meets the 2nd Saturday of the
Month, from 11-1 PM, at the Green Gallery in Clalla m Bay.
16590 Hwy 112, Clallam Bay, WA 98326.

Community Action Team, Executive Officers

*CHAIR- George Eastman, 360-963-2263, Eastman001@cent urytel.net

*VICE CHAIR- Terry Hielman, 360-963-2198, westendcoop erative@yahoo.com
«SECRETARY- Karin Ashton, 360-963-2029, kari_yippie@y ahoo.com
*TREASURER- Bill Drath, 360-963-2948, drathwa@aol.com

*E-SECRETARY- Ted Muralt, 360-963-2394, ted@clallamba y.net

PLEASE JOIN US! MEMBERSHIP IS FREE



